@ Children’s Hospital School

‘Befter Together’

GOVERNANCE SUMMARY SUMMER TERM 2025

Meetings and Attendance

10/04/2025 Curriculum & Standards 75%
20/05/2025 Finance, Personnel & Premises 83%
18/06/2025 Full Governing Body 67%
30/06/2025 Pay Committee 100%

Governor Visits and Training

VISITS

21/05 Health & Safety Link Governor with SMD (LF)

01/07 Finance Link Governor with SMD (BF)

TRAINING

Online

06/05 Essential Safeguarding for Governors (NGA) - JGH

Questions raised by the Governors (see minutes for full details):

e For future budgeting, what is the basis for Section 251 figures?

Policies Reviewed and
Agreed:

Governor Policy

ECT Induction
Supporting Pupils with
Medical Needs
Exclusions

Capability of Staff
First Aid

¢ What reasonable adjustments are there within Maths lessons which present challenges?

¢ Are students involved in thinking about what additional/enrichment activities they may like to be

involved in?

¢ Are families involved in the enrichment opportunities available?
¢ How are student medical changes managed within school?

e Are parents involved with writing safety plans for students?

e What will the referral process be for the DSP?




Governor Monitoring & Scrutiny

Documents Reviewed

Visits Undertaken:

Curriculum Presentation: Maths
Presentation: Cultural Capital

School Improvement Plan Update
Headteacher Report Summer 25

APST and EP Impact Report

Osprey Learning Centre Business Case
Budget 25/26 (Budget Intention Form)
Health & Safety LCC Report

Healthy Workplace Survey

Summer Briefing Papers

STEM Link Governor Visit

Beacon Link Governor Visit
Safeguarding Link Governor Visit
Health & Safety Link Governor Visit
Finance Link Governor Visit




