NIl Children’s Hospital School

‘Befter Together’

GOVERNANCE SUMMARY SPRING TERM 2025

Meetings and Attendance

16/01/2025 Curriculum & Standards 100%
28/01/2025 Finance, Personnel & Premises 75%
05/03/2025 Full Governing Body 92%

Governor Visits and Training

VISITS
05/02 Pupil Premium Link Governor with NC/KS (JT)
06/02 SEND Link Governor with SS (NI) Policies Reviewed and
03/03 STEM Link Governor with AC (JP) Agreed:
26/03 Beacon Link Governor with LB (LF) e Continuing Professional
07/04 Health & Safety Link Governor with SMD (LF) Development
07/04 Safeguarding Link Governor with JS (LF)  Teaching and Learning
10/04 Finance Link Governor with SMD (BF) * Inclusion

e Health & Safety
¢ Financial Management

TRAINING e Whistleblowing

Online e SEND

25/03 Effective Governance (Mead Trust) - JG

23/04 Governance: Your role, Your responsibilities (NGA) - KES

25/04 Essential Safeguarding for Governors (NGA) - JG

05/05 Essential Safeguarding for Governors (NGA) - KES

Questions raised by the Governors (see minutes for full details):

Does the history curriculum align with key commemorative dates?

Does the school have a place for prayer?

How have we made other schools aware of our early intervention provisions?
How does the school ensure connectivity between staff across bases?

Have the ImpactEd survey results so far confirmed our expectations?



Governor Monitoring & Scrutiny

Documents Reviewed

Visits Undertaken:

o Headteacher Report - Spring 2025

e School Self Review: Technology

e School Self Review: Pedagogical Coaching
e Spring Briefing Papers

e Governor Visit Reports

e History Presentation

¢ Phoenix Learning Centre Presentation

e Safeguarding Audit and Action Plan

o September Management Accounts

e Spring Outturn

e Schools Financial Values Standard

Pupil Premium Link Governor
SEND Link Governor

STEM Link Governor
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