@ Children’s Hospital School

‘Befter Together’

GOVERNANCE SUMMARY SUMMER 2024

Meetings and Attendance

25/04/2024 Curriculum & Standards 75%
14/05/2024 Finance, Personnel & Premises 83%
16/06/2024 Full Governing Body 75%
Governor Visits and Training
Policies Reviewed and
VISITS Agreed:
12/04/24 Magpie Link Governor Visit with NC (BF) . )
: S ¢ Relationships and Sex
12/04/24 Beacon Link Governor Visit with LB (LF) Education
27/06/24 SEND Link Governor Visit with SS (NI) e Administration of
Medicines
e Phonics
TRA"_\”NG ¢ Staff Code of Conduct
Online e Lettings
01/07/24 Safeguarding Induction with JS (CW) e Educational Visits
27/06/24 Essential safeguarding for governors and trustees — NGA (TL) e Professional Growth

Questions raised by the Governors (see minutes for full details):

What happens within the first few sessions of Art Therapy?

How long is the process usually from referral to admissions?

How are the ‘learning blocks’ made accessible for all learners?

Will there be an increase in staffing to accommodate the Hinkley Hub?

Can you explain the way in which exam fees are allocated within the budget?
What have the benefits been to the school from running the Mental Health Hub?

Have parents engaged well with the recent mental health first aid course?



Governor Monitoring & Scrutiny

Documents Reviewed

Visits Undertaken:

e School Improvement Plan

e Teaching and Learning Review

¢ Summer Briefing Papers

e Governor Visit Reports

e Summer Outturn

e School Budget 24/25

o Headteacher Report - Summer 2024
e Art Therapy Presentation

e Thrive Presentation

e Willow Bank Presentation

Magpie Link Governor Visit

Beacon Link Governor Visit

LRI ‘Getting to Know’ Governor Visit
SEND Link Governor Visit




