@ Children’s Hospital School

‘Befter Together’

GOVERNANCE SUMMARY SPRING TERM 2024

Meetings and Attendance

18/01/2024 Curriculum & Standards 88%
06/02/2024 Finance, Personnel & Premises 83%
13/03/2024 Full Governing Body 58%
Governor Visits and Training Policies Reviewed and
Agreed:
VISITS

28/02/24 SEND Link Governor Visit with SS (NI) * Curriculum
¢ Intimate Care

29/02/24 STEM Link Governor Visit with PS (JP) e Attendance

01/03/24 Creativity Link Governor visit with OJ/SPE (NI) e Remote Learning
12/03/24 Safeguarding Monitoring Visit with JS (LF) e Disciplinary

e Grievance

e Attendance Management

e SEND
e Staff Wellbeing

Questions raised by the Governors (see minutes for full details):

e Are their grants available to support the Computing curriculum?

¢ How have students responded to Al use in the classroom? How is the use monitored?
¢ Do students have access to technology outside of the classroom and at home?

¢ How have students responded to the new KS4 Health and Social Care course?

e How are sensitive topics within RSE managed with students?

e s entrepreneurship considered as part of the Careers Programme?

¢ Has expenditure been planned for the new modular classrooms?

¢ What are the next steps following the completion of staff wellbeing surveys?

e When does the budget need to be confirmed by the LA?

e What expenditure has been planned for the newly installed modular buildings?



Governor Monitoring & Scrutiny

Documents Reviewed

Visits Undertaken:

o Headteacher Report Spring 2024

e Spring Outturn

e Schools Financial Values Standard
e Literacy Review Report

e Headteacher Report — Spring 2024
e Spring Briefing Papers

e Governor Visit Reports

¢ Computing Presentation

e Health and Social Care Presentation
e RSE/PSHE Presentation

e School Literacy Review — Feb 2024
e Gatsby Benchmarks and Careers Survey
e Wellbeing Charter

o Staff Wellbeing Survey

Safeguarding Monitoring Visit
SEND Link Governor Visit
STEM Link Governor Visit

Creativity Link Governor Visit




