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Keeping Children Safe: Children’s Hospital School Safeguarding and Child Protection Policy

This policy will be reviewed annually by the Full Governing Body who have responsibility
for overseeing matters related to safeguarding and safety across the school. The policy
was last reviewed on 20 September 2023.

DESIGNATED SAFEGUARDING LEADS: James Stafford (Assistant Head Teacher)
Stephen Deadman (Head Teacher)

DEPUTY DESIGNATED SAFEGUARDING LEADS:

Diane Davies (Deputy Head Teacher/ Claire Mooney (Assistant Head of
Head of School - Willow Bank) School — Willow Bank)
Nikki Cole (Deputy Head Teacher / Stewart Scragg (SENCO)
Head of School - Magpie Learning Emma Compton (Assistant SENCO)
Centre) Micki Handford (Pastoral Manager)
Lorraine Biddle (Head of School - The Jayne Lister (Family Support Worker)
Beacon)
Sarah Fitzpatrick (Head of School -
LRI)

OTHER CONTACTS:

The Safeguarding Governor is Lynne Folwell.

The Chair of Governors is Lynne Folwell.

Diane Davies (Attendance)

Jayne Lister (Early Help)

Stewart Scragg (Designated Teacher for Looked After Children)

1. Infroduction

1.1 The Children’s Hospital School fully recognises the contribution it can make to protect
children and support pupils in school as outlined in Keeping Children Safe in Education.
Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone
who comes into contact with children and their families has a role to play. To fulfil this
responsibility effectively, all professionals should make sure their approach is child centred.
Our establishment has a culture of vigilance, we take a whole school approach to
safeguarding and promoting the welfare of children and we consider, at all times, what is
in the best interest of the child and young person. We endeavour to identify concerns
early, provide help for children, promote children’s welfare, take into consideration the
child’s lived experience and prevent concerns from escalating.

The aim of this policy is to safeguard and promote our pupil's welfare, safety and health
by fostering an honest, open, caring and supportive climate and our staff members
working with pupils fo maintain an attitude of ‘it could happen here’ where safeguarding
is concerned. This policy sets out how the school and the governing body discharges its
statutory responsibilities relating to safeguarding and promoting the welfare of children
who are pupils at the school.



1.2 The Children’s Hospital School is committed to safeguarding and promoting the
welfare of allits students. We believe that:

« All children/young people have the right to be protected from harm &
Children/young people need to be safe and to feel safe in school;

« This means our staff consider, at all fimes, what is in the best interest of the
children/ young people

« Children/young people need support which matches their individual needs,
including those who may have experienced abuse;

« All children/young people have the right to speak freely and voice their values
and beliefs;

« All children/young people must be encouraged to respect each other’s values
and support each other;

« All children/young people have the right to be supported to meet their
emotional, and social needs as well as their educational needs — a happy
healthy sociable child/young person will achieve better educationally;

« The staff within our school are prepared to identify children and young people
who may benefit from Early Help intervention

« Schools can and do contribute to the prevention of abuse, victimisation, bullying,
exploitation, extreme behaviours, discriminatory views and risk taking behaviours;
and

« All staff and visitors have an important role to play in safeguarding children and
protecting them from abuse.

1.3 The Children’s Hospital School will fulfil local and national responsibilities and
accepted best practice as laid out in DfE Statutory documents and guidance.

1.4 The Governing Body takes seriously its responsibility under section 175 of the
Education Act 2002 to safeguard and promote the welfare of children; and to work
together with other agencies to ensure adequate arrangements within our school to
identify, assess, and support those children who are suffering harm.

1.5 We recognise that all staff and governors have a full and active part to play in
protecting our pupils from harm, and that the child’s welfare is our paramount concern.

1.6 All staff! believe that our school should provide a caring, positive, safe and stimulating
environment that promotes the social, physical and moral development of the individual
child.

1 ‘Staff’ Covers ALL adult staff on site, including temporary, supply and ancillary staff, and volunteers working with children



2 Overall Aims

This policy will contribute to safeguarding our students and promoting their welfare and
mental health by supporting the child’s development in ways that will foster security,
confidence and resilience at the same time considering the best interest of the child.

« Providing an environment in which children and young people feel safe, secure,
valued and respected, feel confident and know how to approach adults if they
are in difficulties

« Raising the awareness of all teaching and non-teaching staff of the need to
safeguard children and of their responsibilities in identifying and reporting possible
cases of abuse.

« Ensure our staff identify concerns early, provide help for children, promote
children’s welfare and prevent concerns from escalating.

« Providing a systematic means of monitoring children known or thought to be at
risk of harm, and ensure we, the school, contribute to assessments of need and
support plans for those children including Child Missing from Education.

« Acknowledging the need for effective and appropriate communication
between all members of staff in relation to safeguarding pupils.

« Developing a structured procedure within the school which will be followed by all
members of the school community in cases of suspected abuse.

« Developing effective working relationships with all other agencies involved in
safeguarding children including Early Help and intervention.

«  Work within the curriculum raising awareness of and promoting safeguarding, to
our children/young people including online safety inside and outside of
establishment.

Ensuring that all adults within our school who have access to children have been
checked as to their suitability. This includes other community users of our facilities.

3 Key processes

Where a child is suffering, or is likely to suffer from harm, it is important that a referral to
local authority children’s social care (and if appropriate the police) is made immediately.
Our school procedures for safeguarding children are in line with the Leicester City
Safeguarding  Children’s  Partnership  Board  (LSCPB), Multi  Agency  Child
Protection/Safeguarding Procedures; (https://lirscb.proceduresonline.com/), in addition
to the statutory requirements as outlined in 1.3.

4 Expectations

4.1 All staff and visitors will be familiar with this safeguarding policy;

- Staff will have access to, a copy of, and be well versed in our Child Protection
Policy; which will also form part of their induction and revisited annually through
Whole School Safeguarding Training.


https://llrscb.proceduresonline.com/
https://llrscb.proceduresonline.com/

« Be subject to Safer Recruitment processes and checks, whether they are new
staff, supply staff, contractors, volunteers etc;

« For those regular external visitors/providers such as cleaners and caterers; to have
shown the school a copy of their H & S and Child Protection Guidelines as best
practice where applicable; and that the school has a statement in main
reception notifying external visitors who the Schools DSL is and what to do if they
have any concerns about a child's welfare

« Beinvolved in the implementation of individual education programmes,
integrated support plans, child in need plans and inter-agency child protection
plans;

« Be dlert to signs and indicators of possible abuse (Appendix A)

« Staff understand that ‘harm’ can including ‘witnessing harm to others’ for
example cases of domestic abuse

« Record concerns/disclosures and give the record to the DSL;

« Deal with a disclosure of abuse from a child in line with our school procedures;

informing the DSL immediately, and provide a written account as soon as

possible. This includes making the appropriate contact with children’s social care

(DSL).

Record safeguarding information using school procedures using CPOMS.

4.2 All parents will be familiar with this safeguarding policy;

* Parents/Cares will have access to the Child Protection Policy as part of initial
information given to perspective/existing Parents/Carers and will be available
through our school’s website. Additional copies will be issued as and when
required including noftifying parents of changes within the document.

e Parents and carers have the responsibility to inform the school if a child in their
care is a young carer. Our establishment understands the stigma for some
parents and carers in raising this, however, we are an inclusive school/college,
and every effort will be made to support the child and family with this.

4.3 Communicating with parents:

In addition to section 4.2 above, the following statement is provided and highlighted to
parents, so they are aware of the school’s responsibilities:

‘Our school ensures children learn in a safe, caring and enriching environment. Children
are taught how tfo keep themselves safe, on and offline, to develop positive and
healthy relationships and how to avoid situations where they might be at risk including
by being exploited.

Our school has a statutory responsibility to share any concerns it might have about a
child in need of protection with other agencies and in particular police, health and
children’s services. Schools/colleges are not able to investigate concerns but have a
legal duty to refer them. In most instances, the school will be able to inform the
parents/carer of its need to make a referral. However, sometimes the school/college is



advised by Children’s Social Care or police that the parent/carer cannot be informed
whilst they investigate the matter. We understand the anxiety parents/carers
understandably feel when they are not told about any concerns from the outset. The
school follows legislation that aims to act in the best interests of the child.

5 Extended school and before and after school activities

5.1 Where the governing body provides services or activities directly under the
supervision or management of school staff, the school’'s arrangements for child
protection will apply.

5.2 Where services or activities are provided separately by another body, the governing
body should seek assurance in writing that the body concerned has appropriate policies
and procedures in place to safeguard and protect children and there are arrangements
to liaise with the school on these matters where appropriate

6 Procedures

6.1 The Children’s Hospital School will ensure that:

« The governing body understands and fulfils its safeguarding responsibilities.

«  We have a Designated Safeguarding Lead and Deputy Designated
Safeguarding Leads for child protection and safeguarding, who have
undertaken DSL training delivered by Safeguarding in Education, Leicester City
Council or Leicestershire County Council; of which their training will be refreshed
every two years.

« Allmembers of staff are provided with opportunities annually to receive
Safeguarding Training by the Safeguarding in Education team in order to
develop their understanding of safeguarding and child protection in particular
the signs and indicators of abuse.

« All members of staff, volunteers, and governors know how to respond to a pupil
who discloses abuse, and the procedure to be followed in appropriately sharing
a concern of possible abuse or a disclosure of abuse.
All parents/carers are made aware of the school’s responsibilities in regard to
child protection procedures through publication of the school’s Safeguarding
and Child Protection Policy, and reference to it in our prospectus/brochure and
home school agreement.

« Qur lettings policy will seek to ensure the suitability of adults working with children
on school sites at any time.

« Community users organising activities for children are aware of and understand
the need for compliance with the school’s child protection guidelines and
procedures.

« The Children’s Hospital School is committed to safer recruitment as outlined in
Keeping Children Safe In Education 2023. The school will ensure all appropriate
checks are carried out for all staff and volunteers including online searches as



part of due diligence. Appropriate checks will be recorded on the Single Central
Record which will be audited termly by our Designated Safeguarding Lead
and/or Headteacher as well as an annual review by our Safeguarding Link
Governor. The school will ensure at least one person who is safer recruitment
trained will be part of the recruitment process. All volunteers will undergo a risk
assessment. See also the Safer Recruitment policy & guidance.

« Al governors will undergo a DBS check and a Section 128 direction check as
outlined in Keeping Children Safe in Education 2023.

« The name of any member of staff considered not suitable to work with children
will be notified to either the Disclosure and Barring Service or the relevant
Government Department/Agency (where appropriate), depending on the
nature of the concern, with the advice and support of the Local Authority
Designated Officer (LADO), and that members of our SLT (Head Teacher and
Deputy Head Teachers) have attended LADO training (Managing allegations
against staff members) and understands the harms threshold/low level concerns
thresholds as set out in KCSIE 2023.

« Our procedures will be annually reviewed and up-dated and ratified by the
Governing Body.

« The name of the Designated Safeguarding Lead and Deputy Designated
Safeguarding Leads will be clearly shown in the school, with a statement
explaining the school’s role in referring and monitoring cases of suspected abuse.

« Alladults, (including supply teachers, non-teaching staff and volunteers), new to
our school will be given or directed to a copy of; our Safeguarding and Child
Protection Policy, Staff Code of Conduct, the school’s behaviour policy, the
school’s child missing protocols, the booklet ‘What To Do if You're Worried A Child
is Being Abused’2, Keeping Children Safe in Education 2023 Part 1 and Annex A,
and the name and contact details of the Designated Safeguarding Lead will be
explained as part of their induction into the school. In addition to this, all such
staff and volunteers will be made aware of the ‘Guidance for safer working
practice for those working with children and young people in education settings’,
2020 (Safer Recruitment Consortium).4

7 Responsibilities

7.1 All our staff are aware that children may not feel ready or know how to tell someone
that they are being abused, exploited, or neglected, and/or they may not recognise
their experiences as harmful. For example, children may feel embarrassed, humiliated,
or being threatened. This could be due to their vulnerability, disability and/or sexual
orientation or language barriers. This will not prevent our staff from having a professional
curiosity and speaking to the DSL(s) if they have concerns about a child. Our staff will
also determine how best to build trusted relationships with children and young people
which facilitate communication.

2 https://www.gov.uk/government/uploads/system/uploads/attachment data/file/419604/What to do if you re worried a child is being abused.pdf

3 Keeping children safe in education 2023 (publishing.service.gov.uk) 4 https://saferrecruitmentconsortium.org/
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We understand that our responsibility to safeguard children requires that we all
appropriately share any concerns as soon as a staff member or volunteer suspects/knows
of a concern that we may have about children. The first point of contact is the DSL or
other members of the Safeguarding Team (in their absence). The DSL will inform the
Headteacher of any referrals to be made. If the concerns is in regards to the conduct of
a staff member the report is made to the Headteacher. If the concern is regarding the
Headteacher then the Chair of Governors should be informed.

7.2 If astaff member feels they cannot disclose information to their DSL, Headteacher
or Governor(s), they must then follow our school’s whistleblowing procedures to report
their concerns. (Appendix C). Staff should also refer to our school Whistleblowing Policy
as well as seek advice from the NSPCC.

7.3 All staff will be versed in our Whistleblowing procedure, understand when it is
appropriate to use the procedures and will be given details of the NSPCC
whistleblowing helpline.

7.4 All staff will be well versed in the school’s Child Missing protocols and know and
understand that any child that is regularly absent or missing can be a cause for
concern and a possible indicator that the child is af risk of abuse or in need of help and
support. Where students are attending school through an inpatient session (The Beacon
or the Leicester Royal Infirmary) the Head of School or Deputy DSL on each site will
speak to the clinical team and refer back to the main school about engagement whilst
in hospital.

Students attending Willow Bank School or the Magpie Learning Centre will be
monitored by the appropriate Head of School and appropriate actions taken where
necessary to ensure the safety and welfare of students. This may include but not limited
to, calls home, a review meeting, home visit or following our attendance policy.

8 The Designated Safeguarding Lead (DSL) - Roles and Responsibilities?

8.1 Keeping Children Safe in Education September 2023, Annex C, outlines specific
responsibilities of a DSL (A member of the School’s Leadership Team) and their
responsibilities within this role. Our Lead DSL will take lead responsibility for safeguarding
and child protection (including online safety). This is also explicit in their job description.
We also have a number of deputy designated safeguarding leads who are trained to the
same standard and provide the same level of support. Their key areas of responsibilities
include:-

Hold and sharing information
Our DSL(s) will be equipped to:

« Understand the importance of information sharing, both within the school and
college, and with other schools and colleges on transfer including in-year and

3 Keeping children safe in education 2023 (publishing.service.gov.uk) - Annex C, Role of Designated Safeguarding Lead
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between primary and secondary education, and with the safeguarding partners,
other agencies, organisations and practitioners

Understand relevant data protection legislation and regulations, especially the
Data Protection Act 2018 and the UK General Data Protection Regulation
(UKGDPR)

Be able to keep detailed, accurate, secure written records of concerns and
referrals and understand the purpose of this record-keeping

Availability

» During term time, our DSL(s) will always be available on school site. The school will

arrange adequate and appropriate cover arrangements for any out of hours/out
of ferm activities and tfrips and in exceptional circumstances, availability will be
made via phone and/or Microsoft Teames.

8.2 Roles and responsibilities of the Headteacher

The Headteacher of The Children’s Hospital School will ensure that:

The policies and procedures adopted by the governing body/ proprietors/
trustees are fully implemented, and followed by all staff:

Specifically, the Safeguarding & Child Protection Policy, Behaviour Policy, Staff
Code of Conduct, LADO Procedures, Child on child Abuse/Sexualised Behaviour
Policy, Safer Recruitment Policy and other relevant policies are updated
annually, ratified by the Governing body proprietors/ trustees annually and that
policies are available publicly either via the school website, parents evening,
open days or by other means

That staff undergo and attend annual Whole School Safeguarding Training (INSET)
That all staff undergo appropriate online safety training

That all staff receive regular updates in relation to safeguarding, child protection
and online safety

Sufficient resources and time are allocated to enable DSLs and other staff to
discharge their responsibilities; including taking part in inter-agency meetings and
conftributing to the assessment of children

That the Headteacher is aware of Local Authority Designated Officer (LADO)
processes regarding allegations about other staff members, specifically the
‘harms’ and ‘low-level concerns’ thresholds

That the Headteacher has attended LADO Training and refreshed no later than
every 2 years

That the Headteacher has attended Safer Recruitment Training and that training
is refreshed no later than every 5 years; and that at least 1 member of the
Governing body proprietors/ trustees has attended Safer Recruitment Training

All staff and volunteers feel able to raise concerns about poor or unsafe practice
with regard to children and processes, and such concerns are addressed
sensitively and effectively in a timely manner. (Whole school approach, child
centred practice and culture of vigilance)
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All staff consider the best interest of a child and are made aware that they have
an individual responsibility for referring child protection concerns, promptly and
using the proper channels.

All staff have an understanding of Early Help and have the ability to identify
children who would benefit from Early Help intfervention.

That regular external visitors/providers such as cleaners, caterers have shown the
school a copy of their H & S and Child Protection guidelines as best practice and
where applicable; and that the school has a statement in main reception
notifying external visitors who the Schools DSL(s) are and what to do if they have
any concerns about a child's welfare

The DSLs undergo safeguarding and child protection training which is updated
regularly, with advice from the LSCPB, Safeguarding in Education and in line with
Keeping Children Safe in Education, September 2023, Annex C

New members of staff, temporary or permanent including volunteers are given a
full induction that includes Safeguarding and Child Protection Guidelines and
names of DSL(s).

All staff are made aware of their right to whistle blow, have a copy of the
whistleblowing procedures, are well versed with the procedures and have been
made aware of the NSPCC whistleblowing helpline. (Appendix C — School’s
Whistleblowing Policy)

8.3 Roles and responsibilities of the Governing Body

The Children’s Hospital School Governing body have a strategic leadership
responsibility for our school’s safeguarding arrangements and comply with their
duties under legislation. Our governing body ensures policies, procedures and
training in our school are effective and comply with the law at all times. Our Lead
Governor for Safeguarding is Lynne Folwell.

We also will ensure that all our governors and trustees receive appropriate
safeguarding and child protection (including online) training at induction. The
training will equip them with the knowledge to provide strategic challenge to test
and assure themselves that the safeguarding policies and procedures in place in
our school are effective and support the delivery of a robust whole school
approach to safeguarding. Our governors and trustees training will be regularly
updated. Furthermore, the governors of our school will ensure that:

« Our school has a Safeguarding and Child Protection Policy and procedures in
place, and the policy is made available to parents on request and available on
the school website

« That all school staff members working with children consider the best interests of
children and are advised to maintain an attitude of ‘it could happen here’
where safeguarding is concerned

« There is a senior member of the school’s leadership tfeam who is designated to
take lead responsibility for dealing with safeguarding and child protection
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including online safety and the filtering and monitoring systems in place for the
establishment (Lead DSL)

There is an appointed deputy(s) for child protection, in the event of the
unavailability of the Lead DSL

Where there is a safeguarding concern, all staff and the Governing Body will
ensure the child’s wishes and feelings are taken into account when determining
what action to take and what services to provide for them

That systems are in place, well promoted, easily understood and easily
accessible for children to confidently report abuse, knowing their concerns will
be treated seriously, and knowing they can safely express their views and give
feedback

The DSL and the appointed deputy(s) for child protection undertakes training
for designated safeguarding leads, in addition to inter-agency child protection
training, that is provided by, or to standards agreed by, LSCPB, and attends
refresher DSL training at two-yearly intervals

That clear systems and processes are in place for identifying and responding to
potential mental health problems to a child including routes to escalate,
referrals and accountability systems

The Headteacher, and all other staff and volunteers who work with children,
undertake appropriate training which is kept up-to-date through Whole School
Training (annually); and that new staff, temporary staff and volunteers who
work with children are made aware of the school’s arrangements for child
protection and their responsibilities. (Through the induction process)

The Headteacher, and all other staff and volunteers who work with children,
undertake appropriate online safety training

There are procedures for dealing with allegations of abuse against members of
staff and volunteers (LADO) and that the thresholds for allegations (Harms
Thresholds/Low Level Concerns) against staff and volunteers are understood
and reported appropriately by all staff members. (Appendix C)

That the Code of Conduct is up to date, maintained and adhered to by staff so
as not to bring the school into disrepute

The Chair of Governors (or, in the absence of a chair, the vice chair) deals with
any allegations of abuse made against the Headteacher, in liaison with the
Local Authority Designated Officer. (Appendix C)

That at least 1 member of the Governing body has attended LADO Training as
a minimum and is refreshed regularly

That at least 1 member of the Governing Body has attended Safer Recruitment
Training as a minimum and is refreshed regularly

The governing body nor individual governors will have a role in dealing with
individual cases or a right to details of cases except when exercising their
disciplinary functions in respect of allegations against a member of staff

Any deficiencies or weaknesses brought to the attention of the governing body
are rectified
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« Policies and procedures are reviewed annually, and information is provided to
the Local Authority on how the governing body discharges its duties regarding
safeguarding and child protection.

« There is an individual member of the governing body who will champion and
lead on issues to do with safeguarding children and child protection within the
school, liaise with the DSL, and provide information and reports to the governing
body, and that person is appropriately frained to discharge their responsibilities
effectively. Our school’'s Lead Governor for Safeguarding is Lynne Folwell.

« Wil ensure that school creates a culture of safe recruitment and, as part of that,
adopts recruitment procedures that help deter, reject or identify people who
might abuse children (Part three: Safer Recruitment, Keeping Children Safe in
Education September 2023).

« That the Chair of the governing body completes the Annual Safeguarding
Return— supporting schools to exercise their duties in relatfion to Safeguarding &
Child Protection and return the document to the local authority in a timely
manner

Our Governing Body will ensure they facilitate a whole school approach to
safeguarding. This means ensuring safeguarding and child protection are at the
forefront and underpin all relevant aspects of process and policy development.
Ultimately, all systems, processes and policies will operate with the best interests of the
child at their heart.

9 Supporting Children

Some children may need a social worker due to safeguarding or welfare needs.
Children may need this help for various reasons and their experiences of trauma and
abuse can lead them to becoming more vulnerable or educationally disadvantaged.
When receiving information from the Local Authority that a child has a social worker,
our DSL(s) will use this information so that decisions can be made in the best interest of a
child’s safety and welfare, as routine. Our DSL(s), where appropriate, will share
information accordingly with relevant parther agencies to safeguard and promote the
physical and mental health wellbeing of any child.

In addition to this;

We recognise that a child who is abused, who witnesses violence or who lives in a
violent environment may feel helpless and humiliated, may blame him/herself,
and find it difficult to develop and maintain a sense of self-worth

«  We identify children who are or maybe Young Carers and providing relevant
support and signposting.

«  We recognise that the school may provide the only stability in the lives of children
who have been abused or who are at risk of harm

«  We accept that research shows that the behaviour of a child in these
circumstances may range from that which is perceived to be normal, too
aggressive or being withdrawn
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9.1 Our school will support all students by:

« Taking into account a child’s wishes when determining what action to take and
what services to provide when dealing with a safeguarding concern

« That systems are in place, well promoted, easily understood and easily accessible
for children to confidently report abuse, knowing their concerns will be treated
seriously, and knowing they can safely express their views and give feedback

« Encouraging the development of self-esteem and resilience in every aspect of
school life including through the curriculum

« Identifying children who are in need of extra mental health support which
includes working with external agencies

« Promoting a caring, safe and positive environment within the school

« Ensuring children are taught to recognise when they are at risk and know how to
get help when they need it. Both, physically, mentally, and online.

« Liaising and working together with all other support services and those agencies
involved in the safeguarding of children including Early Help.

« Notifying Children’s Social Care as soon as there is a significant concern

« Ensuring that a named teacher is designated for Looked After Children and that
an up to date list of LAC is regularly reviewed and monitored

« Ensuring that the DSL maintains an up to date list of children who are supported
through Early Help, a Child in Need Plan or a Child Protection Plan and that it is
regularly reviewed and monitored

« Providing continuing support to a student (about whom there have been
concerns) who leaves the school by ensuring that such concerns and school
medical records are forwarded under confidential cover to the Headteacher
and Lead DSL at the pupil's new school as a matter of urgency

«  Working with partner agencies to support and safeguard children within; Early
Help, Children in Need, Child Protection and Looked After Children

« Our Governors and school staff will ensure that children are taught about how to
keep themselves and others safe, including online. We recognise that effective
education will be tailored to the specific needs and vulnerabilities of individual
children, including children who are victims of abuse, and children with special
educational needs or disabilities. Aspects include:

O healthy and respectful relationships
boundaries and consent
stereotyping, prejudice and equality
body confidence and self-esteem

O 00O

how to recognise an abusive relationship, including coercive and
controlling behaviour

o

the concepts of, and laws relating to- sexual consent, sexual exploitation,
abuse, grooming, coercion, harassment, rape, domestic abuse, so called
honour-based violence such as forced marriage and Female Genital
Mutilation (FGM), and how to access support, and

O what constitutes sexual harassment and sexual violence and why these are

always unacceptable
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10 Confidentiality

We recognise that all matters relating to child protection are confidential and the best
interest of a child should be considered at all times. However, The Data Protection Act
2018 and GDPR do not prevent, or limit, the sharing of information for the purposes of
keeping children safe. Fears about sharing information must not be allowed to stand in
the way of the need to promote the welfare and protect the safety of children. Our
staff and practitioners (may) share information without consent where there is good
reason to do so, and that the sharing of information will enhance the safeguarding of a
child in a timely manner. It would be legitimate to share information without consent
where: it is not possible to gain consent; it cannot be reasonably expected that a
practitioner gains consent; and, if fto gain consent would place a child at risk.

10.1 The Headteacher or DSL will disclose personal information about a pupil to other
members of staff on a need to know basis only. Staff will be informed of relevant details
only when the DSL feels their having knowledge of a situation will improve their ability to
deal with an individual student/family. A written record will be made of what
information has been shared, with whom, and when.

10.2 All staff must be aware that they have a professional responsibility to share
information with other agencies in order to safeguard children.

10.3 All staff must be aware that they cannot promise a child to keep secrets which
might compromise the child's own safety or well-being, or that of another child as this
may ultimately not be in the best interest of the child.

10.4 We will always undertake to share our intention to refer a child to Children’s Social
Care with their parents/carers consent unless to do so could put the child at greater risk
of harm, or impede a criminal investigation. If in doubt, we will consult with the
Children’s Social Care, Duty & Advice Service.

11 Supporting Staff

11.1 We recognise that staff working in the school who have become involved with a
child who has suffered harm, or appears to be likely to suffer harm may find the
sifuation stressful and upsetting.

11.2 We will support such staff by providing an opportunity to talk through their anxieties
and concerns with the DSL and to seek further support where necessary.

11.3 We understand that staff should have access to advice on the boundaries of
appropriate behaviour.

Guidance for safer working practice for those working with children and young people
in education settings’, 2019/2020 (Safer Recruitment Consortium).4 provides advice on

4 https://saferrecruitmentconsortium.org/
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this and the circumstances which should be avoided, in order to limit complaints
against staff of abuse of trust, and/or allegations of physical or sexual abuse. These
matters form part of staff induction and are referred to in the staff code of conduct.

11.4 We recognise that DSLs should have access to support (asin 11.2) and
appropriate workshops, courses or meetings as organised or arranged through the
Local Authority/LSCPB. At The Children’s Hospital School we provide opportunities for
independent supervision for our safeguarding team.

12 Allegations against staff

12.1 All school staff including supply staff should take care not to place themselves in a
vulnerable position with a child. It is always advisable for interviews or work with
individual children or parents to be conducted in view of other adults.

12.2 All staff including supply staff should be aware of the Whole School Behaviour
Policy and Staff Code of Conduct.

12.3 All staff including supply staff should be aware of the Guidance for Safer Working
Practices for Adults who work with Children and Young People 2019/20205.

12.4 All staff as part of their annual safeguarding training will receive Online Safety
Training and will sign the ICT Acceptable Use Agreement. This sets out responsibilities for
all staff, ensuring they have an up-to-date awareness of online safety and that all digital
communications with students/parents/carers should be at professional level and only
carried out using official school systems.

12.5 We understand that a pupil may make an allegation against a member of staff.

12.6 If such an allegation is made, the member of staff receiving the allegation will
immediately inform the Headteacher or the most senior teacher if the Headteacher is
not present.

12.7 The Headteacher/Deputy Head Teacher on all such occasions willimmediately
discuss the content of the allegation with the Local Authority Designated Officer (LADO)
and follow the process for managing the concern laid down in the LSCPB Procedures
(https://lirscb.proceduresonline.com/). In addition to this, the Headteacher/ Deputy
Head Teacher is aware of the harms thresholds and difference between low level
concerns and harms as set out in KCSIE 2023 and within the schools ‘Managing
Allegations Procedures’.

(Appendix C)

12.8 If the allegation made to a member of staff concerns the Headteacher, the person
receiving the allegation willimmediately inform the Chair of Governors who will consult

5 https://saferrecruitmentconsortium.org/
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with Children’s Social Care, LADO, without notifying the Headteacher first. (0116 454
2440)

12.9 In all occasions identified in 12.7 & 12.8 above, the school will follow the LSCPB/Local
Authority procedures for managing allegations against staff and volunteers, a copy of
which can be found in the school's Managing Allegations Policy (Appendix C).

12.10 Suspension of the member of staff against whom an allegation has been made
needs careful consideration, and we will consult (as in 12.8 above) in making this
decision.

12.11 In line with this policy and other school procedures for incident
reporting/recording, staff and pupils may provide accounts of events, which will be
stored under our own secure systems and may be produced in the event of any
allegation. However, such accounts must not constitute an official statement and the
reporting person must not be questioned over their disclosure at this stage.

12.12 If our school receives an allegation relating to an incident that happened when an
individual or organisation was using our premises for the purposes of running activities for
children (for example community groups, sports associations, or service providers that run
extra-curricular activities), as with any safeguarding allegation, where this is the case, we
will follow our safeguarding policies and procedures, including informing

the LADO. Furthermore, our lettings agreement for other users requires that the organiser will
manage the suspension of adults where necessary from school premises.

12.13 Our school staff are aware of and have an understanding of our ‘Guidelines for
Avoiding Allegations of Abuse’ as outlined in Appendix C.

12.14 Our school staff including volunteers understand their responsibilities in raising an
allegation against another staff member, following local authority and LSCPB guidance
and procedures.

13 Whistleblowing

13.1 We recognise that children cannot be expected to raise concerns in an
environment where staff fail to do so.

13.2 All staff should be aware of their duty to raise concerns about the attitude or
actions of colleagues. If necessary, they should speak to the Chair of Governors or the
Local Authority Designated Officer.

13.3 All staff are aware of and understand how to use our school’s whistleblowing
procedures.

13.4 All staff have access to the NSPCC Whistleblowing Helpline.
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14 Our role in the prevention of abuse

14.1 We recognise that the school plays a significant part in the prevention of harm to
our pupils by providing pupils with effective lines of communication with trusted adults,
supportive friends and an ethos of protection.

14.2 The school community will therefore:

Establish and maintain an ethos, which is understood by all staff, which enables
children to feel secure and encourages them to talk knowing that they will be
listened to. This includes considering the best interest of a child and maintaining
the ethos of ‘it could happen here’.

« Ensure that all children know there is an adult in the school whom they can
approach if they are worried or in difficulty.

+  We will provide opportunities for students to develop skills, concepts, attitudes
and knowledge that promote their safety and well-being.

« Relevant issues will be addressed through the PSHE curriculum, for example self-
esteem, emotional literacy, assertiveness, power, sex and relationship education,
mental/physical health, online safety and bullying.

« Relevant safeguarding issues will be addressed through other areas of the
curriculum including online and offline safety.

« All our policies which address issues of power and potential harm, for example
bullying, equal opportunities, handling, positive behaviour, will be linked to ensure
a whole school approach.

« Our safeguarding policy cannot be separated from the general ethos of the
school, which should ensure that students are tfreated with respect and dignity,
taught to freat each other with respect, feel safe, have a voice, and are listened
to.

15 Safeguarding students who are vulnerable to extremism

15.1 Since 2010, when the Government published the Prevent Strategy¢é and (Revised
Prevent Duty Guidance 2015%), there has been an awareness of the specific need to
safeguard children, young people and families from violent extremism. There have
been several occasions both locally and nationally in which extremist groups have
attempted to radicalise vulnerable children and young people to hold extreme views
including views justifying political, religious, sexist or racist violence, or to steer them into
a rigid and narrow ideology that is intolerant of diversity and leaves them vulnerable to
future radicalisation.

15.2 The Children’s Hospital School values freedom of speech and the expression of
beliefs/ ideology as fundamental rights underpinning our society’s values. Both students
and teachers have the right to speak freely and voice their opinions. However, freedom

6_Prevent Strategy 2011 - https://www.gov.uk/government/uploads/system/uploads/attachment data/file/97976/prevent-strategy-review.pdf &

CONTEST Strategy 2011 - https://www.gov.uk/government/uploads/system/uploads/attachment data/file/97994/contest-summary.pdf 9
Revised Prevent Duty Guidance 2015 https://www.gov.uk/government/publications/prevent-duty-guidance
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comes with responsibility and free speech that is designed to manipulate the
vulnerable or that leads to violence and harm of others goes against the moral
principles in which freedom of speech is valued. Free speech is not an unqualified
privilege; it is subject to laws and policies governing equality, human rights, community
safety and community cohesion.

15.3 The current threat from terrorism in the United Kingdom may include the
exploitation of vulnerable people, to involve them in terrorism or in activity in support of
terrorism. The normalisation of extreme views may also make children and young
people vulnerable to future manipulation and exploitation. The Children’s Hospital
School is clear that this exploitation and radicalisation should be viewed as a
safeguarding concern.

Definitions of radicalisation and extremism, and indicators of vulnerability to
radicalisation are in Appendix E.

15.4 The Children’s Hospital School seeks to protect children and young people against
the messages of all violent extremism including, but not restricted to, those linked to
religious ideologies, or to Far Right/Neo Nazi/White Supremacist ideology, Irish
Nationalist extremist and Animal Rights movements.

15.5 The Children’s Hospital School support students from throughout Leicester City and
ACross

Leicestershire and Rutland as well as students from across England. Our school
community is wide and not a specific locality. We recognise that all our students are
vulnerable to extremism and radicalisation and therefore ensure our staff are kept up to
date on various issues and promote online safety, British values and building resilience.
We consider the national risks for all our students.

15.5 Risk reduction

15.6 The school governors, the Headteacher and the DSLs for Safeguarding will assess
the level of risk within the school and put actions in place to reduce that risk. Risk
assessment may include consideration of the school’s RE curriculum, SEND policy,
assembly policy, the use of school premises by external agencies, integration of
students by gender and SEN, anti-bullying policy and other issues specific to the
school’s profile, community and philosophy.

15.7 When any member of staff has concerns that a student may be at risk of
radicalisation or involvement in terrorism, they should speak with the DSL in the first
instance..

15.8 Numerous factors can contribute to and influence the range of behaviours that
are defined as violent extremism, but most young people do not become involved in
extremist action. For this reason, the appropriate interventions in any partficular case
may not have any specific connection to the threat of radicalisation, for example they
may address mental health, relationship or drug/alcohol issues.

19



15.9 Our staff have undergone Prevent Awareness Training and understand the steps to
follow, via discussions with the DSL, if a referral to the Channel Programme is required.

16 Contextual Safeguarding, Assessment Of Risk Outside The Home, Extra Familial
Harms (Child Criminal Exploitation)

16.1 CCEis a form of abuse and occurs when an individual or group takes advantage
of an imbalance of power to coerce, manipulate or deceive a child into criminal activity.
Safeguarding incidents and CCE can be associated with factors outside the school
and/or can occur between children outside of these environments.

The Children’s Hospital School Staff especially our designated safeguarding lead (and
deputies) will take into consideration whether children are at risk of abuse or exploitation
in situations outside their families. Extrafamilial harms take a variety of different forms and
children can be vulnerable to multiple harms including (but not limited to) sexual abuse
(including harassment and exploitation), domestic abuse in their own intimate
relationships (teenage relationship abuse), criminal exploitation, serious youth violence,
county lines, and radicalisation.

This is known as contextual safeguarding and assessment of risk outside the home, which
simply means The Children’s Hospital School staff will take into consideration wider
environmental factors that may be present in a child’s life that are a threat to their safety
and or welfare. This way, schools and colleges are able to provide as much information
as possible as part of the referral process to Children’s Social Care as necessary.
Environmental factors within Contextual Safeguarding include but not exclusive to;

17 County Lines & Child Financial Abuse

17.1 Criminal exploitation of children is a widespread form of harm that is a typical
feature of county lines criminal activity: drug networks or gangs groom and exploit
children and young people to carry drugs and money from urban areas to suburban
and rural areas, market and seaside towns. County Lines is a term used when drug
gangs from big cities expand their operations to smaller fowns, often using violence to
drive out local dealers and exploiting children and vulnerable people to sell drugs.

17.2 Common features in county lines drug supply is the exploitation of young and
vulnerable people. The dealers will frequently target children and adults - often with
mental health or addiction problems - to act as drug runners or move cash so they can
stay under the radar of law enforcement.

17.3 People exploited in this way will quite often be exposed to physical, mental and
sexual abuse, and in some instances will be trafficked to areas a long way from home
as part of the network's drug dealing business.
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17.4 We might not immediately think of children when we hear the words ‘financial
fraud.’ But the reality is that more and more young people are finding themselves the
victims of financial exploitation. Being groomed online to open bank accounts and
launder criminal money. This is known as Child Financial Abuse. (CFB). Criminals
befriend young people through social media and online games. They offer them gifts,
promise easy money, gaming credits, skins or cryptocurrency. Once they've gained a
young person'’s frust, they force them to carry out fraudulent activities, like opening a
bank account for them. This is financial exploitation.

18 Serious Violence, Gang Violence & Youth Crime

18.1 A gang is group of individuals that spends time in public and engages in criminal
activity and violence. The group may also be territorial or in conflict with other gangs.
Young people involved in gangs have an increased risk of experiencing violence and
other types of abuse including sexual exploitation. Gang crime and serious youth
violence is also often synonymous with knife crime and other serious violence.

18.2 The vast majority of young people and education establishments will not be
affected by serious violence or gangs. However, where these problems do occur there
will almost certainly be a significant impact.

18.3 Gangs specifically target children who have been excluded from school to groom
them as drug dealers in towns across the UK. Exclusion from school appears to be a
highly significant trigger point for the escalation of County Lines involvement for children
who might be on the fringes of such activity or who are easily manipulated.

19 Knife Crime

19.1 Knife crime has been receiving countrywide attention after being recognised as a
contemporary national threat in the UK. There have been a number of high-profile
incidents where teenagers have been killed or injured by someone using a knife as a
weapon. Knife crime simply put is any crime that involves a knife. This includes:

« carrying a knife or trying to buy one if you're under 18

« threatening someone with a knife

« carrying a knife that is banned

« a murder where the victim was stabbed with a knife

« arobbery or burglary where the thieves carried a knife as a weapon

«  Within Leicester, May 2019 saw 237 reported incidents involving a knife or

bladed instrument which was an increase of 30 from the previous month.

20 Child Criminal Exploitation and Cybercrime Involvement

20.1 Organised criminal groups or individuals exploit children and young people
due to their computer skills and ability, in order to access networks/data for
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criminal and financial gain. There are a number of signs that may indicate a pupil
is a victim or is vulnerable to being exploited which include:

« Missing from education

« Show signs of other types of abuse/aggression towards others
« Have low self-esteem, and feelings of isolation, stress or fear

« Lack frust in adults and appear fearful of authorities

« Have poor concentration or excessively tired

« Become anti-social

« Display symptoms of substance dependence

« Excessive time online computer/gaming forums

« Social isolation in school with peers

« High-functioning with an interest in computing

21 Child Criminal Exploitation and Child Sexual Exploitation (CSE)

21.1 County Lines criminal exploitation is also synonymous with Child Sexual Exploitation.
Criminal activity and Gang Association can lead into CSE through situations such as
initiation, peer pressure in addition to sexual favours. Although county lines is mainly
criminal, all our staff are aware of the definitions of CSE, signs and impact on vulnerable
children. This is further outlined in section 17.1 of this Policy.

22 Modern Slavery & Trafficking

22.1 Slavery is an umbrella term for activities involved when one person obtains or holds
another person in compelled service. The number of British children identified as
potential victims of modern slavery has more than doubled in a year, prompting fresh
concerns about child exploitation by county lines drugs gangs.

Someone is in slavery if they are:
« forced to work through mental or physical threat

« owned or controlled by an '‘employer’, usually through mental or physical
abuse or the threat of abuse

« dehumanised, treated as a commodity or bought and sold as ‘property’

« physically constrained or have restrictions placed on his/her freedom

« 'slavery'is where ownership is exercised over a person

« ‘'servitude' involves the obligation to provide services imposed by coercion
« 'forced or compulsory labour' involves work or service extracted from any

person under the menace of a penalty and for which the person has not
offered himself voluntarily

« 'human trafficking' concerns arranging or facilitating the travel of another
with a view to exploiting them.
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22.2 Human ftrafficking;

22.3 Recruitment, transportation, tfransfer, harbouring or receipt of persons by means of
threat or use of force or other forms of coercion, of abduction, of fraud, of deception,
of the abuse of power or of a position of vulnerability or of the giving or receiving of
payments or benefits to achieve the consent of a person having control over another
person; (where a child is involved, the above means are irrelevant). For the purposes of
exploitation, which includes (but is not exhaustive):

« Prostitution

« Other sexual exploitation
« Forced labour

« Slavery (or similar)

« Servitude etc.

« Removal of organs

23 Child on Child Sexual Violence and Sexual Harassment (Child on child Abuse)

KCSIE 2023, Part 5 is explicit in their definition of Child on Child Sexual Violence and
Sexual Harassment/Child on child abuse and its forms. However, within the context of
contextual safeguarding, child on child abuse and peer influence has a massive
impact on the child and young person (CYP). If CYP are exposed to other

CYP who are known for being exploited, they are more likely to experience child on
child abuse and be ‘influenced’/‘swayed’ to participate in illegal activity, criminal
activity and sexual activity. Further information on Child on child Abuse/ Child on Child
abuse and Sexual Violence and Sexual Harassment is outlined in our schools guidance
Appendix F of this Policy and within section 28 of this policy.

24 Children and the court system

24.1 Children are sometime required to give evidence in criminal courts, either for

crimes committed against them or for crimes they have witnessed. There are two age
appropriate guides to support children 5-

11-year olds and 12-17 year olds. hitps://www.gov.uk/government/publications/young-
witness-booklet-for-12-to-17-year-olds and
https://www.gov.uk/government/publications/young-witness-booklet-for-5-to-11-year-olds

24.2 Making child arrangements via the family courts following separation can be
stressful and entrench conflict in families. This can be stressful for children. The Ministry of
Justice has launched an online child arrangements information tool
https://helpwithchildarrangements.service.justice.gov.uk/ with clear and concise
information on the dispute resolution service. This may be useful for some parents and
carers. If a child or young person from our school is in a situation where they are
required to give evidence, school staff members will support the child and family
members where appropriate.
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