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GOVERNANCE SUMMARY SPRING TERM 2022 
 
Meetings  
 

20/01/22 Curriculum & Standards 

01/02/22 Finance, Personnel & Premises 

09/03/22 Full Governing Body 

 
Governor Visits and Training 
 

VISITS 

11/01/22 Safeguarding Link Governor with JS (LF) 

26/01/22 Willow Bank Open Morning (CS/MB/CH) 

07/02/22 Pupil Premium Visit with NC (MB/TJ) 

23/02/22 Chair’s Visit with Headteacher (MB) 

25/02/22 The Beacon Open Morning (TJ/CS) 

28/02/22 The Beacon Visit with LB (MB) 

28/02/22 SEND Link Governor with SS (NI) 

02/03/22 Art Workshop (CS/JT) 

22/03/22 Teaching and Learning LRI (JM/JT) 

 

TRAINING 

Online 
11/01/22 Introduction to Governance (CH) 

25/01/22 School Resources Management - Estates (TJ) 

07/02/22 Safeguarding Briefing with DSL (CH)  

09/02/22 SEND Workshop (LF) 

10/02/22 & 03/03/22 Every Governor a SEND Governor (MBJM/NI)  

22/02/22 Governor Services Meeting for Chairs/Vice-Chairs (MB/LF/JM) 

28/02/22 Safeguarding Workshop (CH)  

07/03/22 Human Resources (MB) 

08/03/22 Preparing for Ofsted (MB/CH/LF) 

 
Questions raised by the Governors (see minutes for full details): 
 

▪ What were the reasons for the school using the KTC phonics programme? 
▪ How often are case studies produced at the LRI? 
▪ What actions are taken before the involvement of the EWO for attendance issues? 
▪ Is there some sense of normality now as we move out of the pandemic? 
▪ Does CHS have discussions with other hospital school provisions re: budgeting? 
▪ What further steps have been taken towards setting up charity status? 
▪ Have all Willow Bank renovations now been completed? 
▪ Are all students involved with Thrive?  What does an intervention plan look like? 
▪ Are there other trips planned for this year? 

 

Policies Reviewed and 

Agreed: 

• Behaviour Principles 

Written Statement 

• Teaching and Learning 

• Remote Learning 

• Curriculum 

• Staff Discipline 

• Staff Grievance 

• Attendance Management 

• Leave of Absence 

• Intimate Care 

• Wellbeing 

• Menopause 

• Communications 

 



Governor Monitoring & Scrutiny 
 

Documents Reviewed: 

 
• Headteacher Report Spring 2022 

• Well Being Report 

• LRI Presentation (Curriculum) 

• School Council / Citizenship (Curriculum) 

• Governor Training Records 

• Governor Visit Reports 

• Autumn Term Case Studies 

• Stakeholder Surveys - Parent and Pupil 
Voice (HT Report) 

• Art Therapy Audit 

• Thrive Approach Summary Report 

• Schools Financial Values Standard 

• Base Reports - Willow Bank, LRI and The 
Beacon (HT Report) 

• Work Scrutiny Outcomes (HT Report) 

• Referrals Data (HT Report) 

• Attendance Update - Autumn Data (HT 
Report) 

 
 
 

Visits Undertaken: 
 

• The Beacon - Getting to Know visit 

• Willow Bank - Getting to Know visit 

• Pupil Premium Monitoring Visit 

• SEND Monitoring Visit 

• Safeguarding Monitoring Visit 

• The Beacon Monitoring Visit 

• Teaching and Learning - LRI Monitoring 
Visit 

 
 
 
 
 

 
 
 
 
 
 
 

 


