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GOVERNANCE SUMMARY AUTUMN TERM 2021 
 
Meetings  

15/09/21 Full Governing Body 

30/09/21 Curriculum & Standards 

05/10/21 Pay Committee 

25/10/21 Headteacher Appraisal 

26/10/21 Finance, Personnel & Premises 

24/11/20 Full Governing Body 

 
Governor Visits and Training 

VISITS 

15/09/21 Chair’s Visit with Headteacher  

24/09/21 Macmillan Coffee Morning  

07/10/21 Safeguarding Link Governor with JS  

25/10/21 Looked After Children Link Governor with SS  

19/11/21 Chair’s Visit with Headteacher  

23/11/21 LRI Visit with DR  

29/11/21 SEND visit with SS  

08/12/21 Health & Safety visit with SMD  

15/12/21 Christmas Lunch 

 

TRAINING 

Online 
Managing Allegations 27/09/21 

Building the Team 05/10/21 

Stakeholder Engagement 05/10/21 

Health & Safety Awareness 14/10/21 

Headteacher Appraisal and Capability12/11/21 

Setting performance objectives for executive headteachers 12/11/21 

 
Questions raised by the Governors (see minutes for full details): 

• Are the teaching and learning developments that the school are working on also used within mainstream settings? 

• What are the financial benefits for offering school to support? 

• What has made the most significant impact on the increase in Maths GCSE grades? 

• Where do the majority of children go after leaving at 16? 

• How long do you maintain contact with leavers? 

• Will the Beacon summer school take place again next year; the outcomes have been very positive? 

• How to the HT targets fit with targets set within senior leadership team? 

• What progress has been made with charity set up? 

• Are referral allocations flexible? 

• Have all PSHE resources been created in house? 

• Can the school anticipate further funds for capital projects going forward? 

• Do you support families to apply for pupil premium? 

 

Policies Reviewed and 

Agreed: 

• Child Protection and 

Safeguarding 

• Staff Code of Conduct 

• Looked After Children 

• Admissions and 

Referrals 

• Behaviour 

• Data Protection 

• Teachers’ Pay 

• Complaints 

• SEND 

 



Governor Monitoring & Scrutiny 
 

Documents Reviewed: 

• Headteacher Report Autumn 2021 

• School Improvement Plan Update 

• Challenge Partners Report Nov 21 

• Governor Training Records 

• Governor Visit Reports 

• Governor Handbook/Link Gov Handbook 

• Exam Report 2021 

• Willow Bank Presentation (Curriculum) 

• PSHE Presentation (Curriculum) 

• Looked After Children Report (Full) 

• Summer School Report (HT Report 

Autumn 21) 

• Keeping Children Safe in Education 

Update (Full) 

• Data Summary Sheets (Curriculum 

Committee) 

• DfE Funding Allocations (Full) 

 

Visits Undertaken: 

• Health & Safety Governor Visit 

• LRI Governor Visit 

• Safeguarding Governor Visit 

• SEND Governor Visit 

• Looked After Children Governor Visit 
 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 


